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Non- profit Organization Profile- Social Impact Projects

	Organization Details:

	Name of the organization: „Fekete Sereg” Youth Foundation

	Town/city: Nagyvázsony

	Name of the leader: Rita Kandiko

	Name of the contact person: Rita Kandiko

	E-mail of the contact person: karita@fekete-sereg.hu

	Website: www.fekete-sereg.hu

	Spoken languages (at which level): advanced French, upper-intermediate English, basic Spanish

	Organizational background:

	Objectives and the mission of the organization: 
We provide the young people in Nagyvázsony with useful leisure programs through organized programs. Our organization's mission is to provide the same opportunities for young people living in Nagyvázsony as people living in cities and other EU countries. We started organizing international programs to give the opportunity for our local youngsters (population of Nagyvázsony is 1800) to experience similarities and differences among nations, cultures and youth groups.

	Needs definition:

	Issue of the Organization:
Specific problem:
- There is no strategic plan of the association
- Lack of supply of local young people
- Lack of qualified local personnel, who only deals with local young people
- Better sharing of tasks within the association
Necessary specific issues:
- Joint preparation of a strategic plan
- Transfer of new methods, voluntary recruitment in a village with the population of 1800 
- Local youth supporter training
- Better division of labor between the staff and volunteers
- Development of Social Responsibility – provide voluntary work for local profit oriented companies 

	The aim of development:

We’ll be glad if a strategy plan could be worked out for the next 5-10 years aiming more conscious work. Another young people became members of the Association, cooperation with them would make us happy. We will be directed for professional development of our local youth helper.

We will have more free time because we can better share our work.
We become involved in Social Responsibility.

	The number and role of participants in the development process:


3 full-time staff (head of the Association + 2 staff)
2 local volunteers (who are members of the Association many years ago)
 


