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Development Practitioner Profile - Social Impact Projects
	Personal Details:

	Name: Kánya Kinga

	Country: Hungary

	Place of work: Partners Hungary Foundation

	E-mail: kanyakinga@partnershungary.hu

	Languages:
English (fluent), German (talking)

	Professional background:

	Profession:
Equality development, community cooperation development, cooperative conflict management, strategic planning.

Processes reflecting to the needs of the community or organization – with various methods to be effective. 

	Speciality:

Preparation, implementation and evaluation of community development processes. Community development, organization development, strategic planning. Equality practice mapping, development planning and consultation.

Gender equality, prevention and manage discrimination and conflict, mediation;

	Experience:

I have been working with disadvantaged communities on disadvantaged regions for 8 years – in the framework of gender equality and roma integration programs. I worked with integrative and cooperative methods, using stakeholder dialogue and consensus building techniques. I have practice in organization development and strategic planning processes and trainings as well. In this field I have a focus on network building and development.


	Experience on the field of community and organization development
Women in Public and Community Life – training series and network building for 200 participants. Participants implemented micro projects which reflected to the needs of their own communities. Consultation during the implementation period.
Regional and community roma participation and roma – non roma cooperation development  projects:

Ózd – regional training series for stakeholders (roma and non roma participants, NGOs, institutions), regional conflict management network building; proposal writing, strategic planning.
Tiszadob – cooperative planning round tables about community problems with roma and non roma participants, NGOs and institutions, preparation of community action plans reflecting to the items;  conflict management;

Csenger – regional roma integration strategy building based on community cooperation; intersectoral cooperation building;
Cooperation development, community conflict management:

Lőrinci – Community conflict management network building with tha participation of leaders and employees of local institutions and NGOs. 

Organization development, strategic planning

Work Chance Association – strategic planning, organization development, quality assurance system, and mentoring

TEMPUS – regional institution partnership development

Hand in Hand Foundation – Anti discrimination network building

	ODWS Social Impact

	Target group:
Non-profit organization, community

	Developing issues:

Community issues with many stakeholders - which can be developed by cooperative methods. (Community decision preparation, decision making, or problems which affect the whole community). Intersectoral cooperation development in the community – involving business sector, institutions, NGOs. 

Organizational development on the field of equality, cooperation, change management, strategic planning and development.



	Reason of participation in ODWS Social Impact program:
Self development through working with other expert. Opportunity of mutual learning. Working with the developing community or organization can provide challenge and opportunity of developing processes, methodology. Community development is a creative process, with various methods. 


