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Development Practitioner Profile - Social Impact Projects
	Personal Details:

	Name: Ms. Erika Kármán

	Country: Hungary

	Organization: MANGO Consulting Kft.

	E-mail: erika_karman@yahoo.com

	Spoken languages (at which level): 
English- fluent, working language,

Spanish- intermediate level,

Slovak- basic level



	Professional background:

	Profession: 
consultant, trainer, supervisor

	Fields of expertise: 
OD, human resource development, leadership development, volunteer management, organizational learning, board development



Capacity Development Specialist at Habitat for Humanity International Europe and Central Asia Area Office, Bratislava, Slovakia (working with HFHI's national organizations in Macedonia, Bulgaria, Romania, Hungary, Tajikistan and Kirgyztsan)

Consultant at Management Alternatives for NGOs (MANGO) Consulting Kft – 

Clients:

	RÉS Association, Debrecen, INSPRIÁCIÓ Association Nyíregyháza, IKSZE, Budapest, VOLUNTEER CENTER FOUNDATION, Budapest, CSALÁN Association, Veszprém, HABITAT FOR HUMANITY HUNGARY, Budapest, CONSCIOUS CONSUMERS, Budapest


Bihari Népfőiskola Association – strategic planning

Conscious Consumers' Association - EcaTeams coaching

Habitat for Humanity Hungary – board development 

	

	ODWS SI:

	The target group selected by the Consultant: 
NGOs, communities

	The issue selected by the Consultant:

sustainable development, environmental issues, conscious consumption


The main aspect of my professional motivation for participating in this project is sharing and learning. Although I have gained certain experiences working with Hungarian organizations as well as on the international field, I feel that this project can provide me a great opportunity to get to know new approaches, methods, tools. Learning, thinking, cooperating in a professional community is very inspiring for me and a good start for new ideas.

	I believe that organizational development processes create the space for more effective, mission driven operation of NGOs. Changes in organizations impact its close and wider social environment, groups, individuals from all walks of life. Participating in this project offers me the opportunity to be part of this change, share my experiences, best practices and learn from the participating experts and organizations.


