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Community Profile- Social Impact Projects

	Community Details:

	Name of the organization/community: Greek Catholic Vestry, Timár

	Town/city: Timár

	Name of the leader: Mr.Gábor Bődi

	Name of the contact person: Mr.Gábor Bődi

	E-mail of the contact person: bodig@freemail.hu

	Website: http://www.timar.emecclesia.hu/


	Spoken languages (at which level): English (intermediate)

	Community background:

	The main objective of the community:
The Representatives have been elected by the wider community and they undertook this as voluntary work.
Their aim is organizing the wider community’s life, its operations, leading the community into a useful direction, conservation of its values and passing these values on..
The cohering force primarily is living in a small settlement and belonging to the same church, which provides a fundamental emotional connection and results contacts based on trust between the members. 
The common aim(s) is to create a cohesive force to the community. 


Our more capital aim is: the community's reformation, creating a living, active community and keeping it alive in a long term.


	Needs definition:

	The issue of  the community:
Ours was a strong community in a village blooming once.
Because of the known social, economic processes the resident grows old, and the middle aged and juveniles are missing from our community, which jeopardizes the future, together with this.
The church's tower could be the symbol of this state: it was blown up at the end of the war (WWII).
It used to be proud village and the community was strong, it is disintegrating now over the years.
We need to become a community where the younger generations' members join with pleasure. The members bring their personal conflicts inside the community on the other hand, that is disruptive and displeasing. 
The transformation of attitudes, the acquisition of new methods in conflict management could be solutions onto this problem.

Our community is a traditional village-community, with all of its advantages and disadvantages. Our aim would be to reduce the effect of the latter ones: the transformation of the traditional view (mainly getting things) into increasing of cooperation and conflict management. To this we will need a diagnostic evaluation of our situation, and after that either collective coaching or a form of collaborative intervention.

	The aim of development:
We expect from the development intervention, that the Representatives (and through them the wider community) will have a growing feeling of commitment for the community, the desire of acting for the community, openness for new ideas, to accept a now possibly different, more modern organizational-operational form.


	The number and role of participants in the development process:
12+1: the representatives elected by the community and the leader.
The Body of Representatives have an advisory range of duties mainly, in few cases decision making is its competence. The leader has to collaborate with the Body, to respond to their proposals. 

Mainly the Representatives would take part in the project implementation


